World Café:

Small Group Conversations to Prepare us for the
Post-Pandemic World
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What is the World Cafe

 The World Café is a group process to engage a whole system, in this case our Members, in
conversations that matter.

* You are invited to a structured conversation hosted in small groups by current and incoming
CAC2 Board Members. Each small group discusses the same topic.

e After a short (18 minute) conversation, participants will switch breakout rooms. Their new host
will introduce the previous discussion points at their new table and initiate a new round of
conversations.

* The World Café process can bring to light the collective intelligence of everyone and potentially

identify linkages and network connections.
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Roles and Etiquette

CAC2 Leadership--poses the conversational topic
Café Host—welcomes everyone and explains the process

Table Hosts—host the conversation, repeats the conversational prompt, help everyone contribute, take

notes or appoint a note taker, keep time or appoint a time keeper (so everyone has a chance to add their
input)

Participants—listen and contribute insights and observations

Café Etiguette
Contribute

Listen together
Listen to understand
Play!




Time Will Fly!

Session of 50 minutes!

5 minutes — explaining process and getting people settled
Transition to Round 1

18 minutes — first round

Transition to Round 2

18 minutes — third round

Transition to Main Room

5 mins — appreciations and wrap up



Conversational Prompt

How can CAC2 members learn from and support each
other to strengthen their unique missions and improve
outcomes for children and teens with cancer and

survivors?

What can CAC2 do to support these activities?
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